
Risk and opportunity 
prioritisation matrix template

SBC value chain guide

Use this template to help rank actions from Step 2.

Briefly list each risk and opportunity in the appropriate squares below.

Those that are in the green squares are the ones you should focus on first and take through to identifying solutions in Step 4.

Depending on time, interest, progress and resources you may also subsequently wish to take the orange (or even red) risks and 
opportunities forward to Step 4.
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